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Chapter 1: The Typical Process Project

“The typical Before we look at the ideal process project let’s take some time to go back and see what it is that occurs at the
’ y . moment in process projects. This will set our baseline for moving forward and help you understand why we
process prolect need to do the things that | will mention.

looks like this:”

From my experience the typical ‘process’ project looks something like this:

‘OK, Guys. I'm Bob. I'm the executive sponsor of his little project. We're putting in this new piece of software. This
has come right down from the board. We feel that there is a great deal of strategic value in putting this in. We
know from our market research that AmalgamatedCompetitors, our main rivals in the industry, implemented
this software two years ago and we all know how much more profitable they’ve become as a result, don’t we!
Anywaly Eric here is going to be the Project Lead and he’ll be working with PriceYoungCoopers & Centure, the
management consultants, to implement this. We're looking at a project timeline of about 2.5 years and at the
end of it we'll be running this software across all our divisions. Any questions?....Yes, you with the large glasses......
Yes, we will be changing the way we do things. This software comes with it's own set of standards which will
mandate that we follow industry best practice regarding our manufacturing methods. This is excellent news for
the company and everyone here. Id like to hand you over to Eric for more information. Eric...?’

‘Er.. thanks, Bob. Hello everyone. I'm Eric the project manager. | want to give you a quick overview of how the
project is looking at the moment. We'll be doing some major planning for the next couple of weeks and then
staffing the project with the key resources, analysts, programmers, testers and, of course, the system integra-
tors. It looks like our first task is going to be prototyping some screens for the end users. That’s you. Then we’ll
get sign off, the guys will get into modifying the screens to match our requirements, we'll be testing late next
year and we can go through this on an iterative cycle until we go live at the end of the following year. Any ques-
tions?...Yes, you with the large glasses...... No. The processes are going to be mandated by software as Bob said
earlier so we can take these processes and just drop them into our current business model..... Hmm? Yes, this will
result in an organisational change. That’s going to be one of the first things the business integrators look at. ...
No. No-one will be let go. This is just a change to support the new processes.. .....
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“How is that
increasing
profitability?

-Itisn’t”

You get the idea. The guy with the glasses is asking all the right questions and getting all the wrong answers.
The business is focusing on the software as the reason they are doing the project.

What's more they’ve decided to do this not because it’s what their company needs, but because a competitor
has done this and that competitor has seen increased profitability! Has anyone checked to see if there is a cor-
relation between the two? Maybe the competitor has decided to outsource a lot of its manufacturing processes
to a different country, thereby reducing costs and increasing profitability. Maybe the company has finally man-
aged to increase its sale price for goods to such an extent that it has become profitable at last.

The reasons why this could happen are many and not necessarily because of a piece of software.

| worked with a major multinational company who, some time back, decided to spend upwards of $1b imple-
menting a system that would homogenise their accounting worldwide. They transferred 40 affiliates onto this
system, replaced many, many legacy systems and transferred years of historical data into the new ERP package.
But at the end of the day they had spent $1b on a new accounting package. As a shareholder my question was
‘How is that increasing our profitability’.

The answer is ‘It isn’t!
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